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Counted Votes in Meetings
Question: We have a large association
and hold quarterly unit owners meet-
imgs, partly for social reasons, One unit
owner constantly disrupts meetngs by
calling for counted votes on every issue,
including procedural issues. [t takes foe-
evier to get anvthing done because each
unit owner has a different percentage
interest, which has wo be caleulated fir
cach vore. He claims Roleres Ranler per-
mits him to do this. Can that be true? Is
there anything we can do about ir?
Answer: Under Roferss Ruler of
Order, any member has a right to
demand a standing vare o venfy the
chair's dererminateon of the results of a
vidce vore, This 15 called a *division of
the assembly.” A standing vore under
Robert does not need o be counted,
unless the rules require it or the mect-
ing votes by majorty vote o allow a
counted vore, However, in a communicy
association, where cach unit may have a
different percenrage interest and some
members may be voting by proxy, the
chair cannot venfy the vore simply by
cstimating the number of individuals
standing on cach side of a question.
Your punctilious unit owner has a poine
and should be abbe to demand a counned
wirte on every issuce, unless the vore s
overwhelmingly clear, which may be
cvident in associations where all the
umiks have similar percentage interests
One soluton might be to amend the
bvlaws to grant each unit an equeal vote
(1] ]:Iril::‘!d.ut‘.ﬂ mareers, 5o the chair could
castly ascertan the vobes and move on w
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maore substantive mamers. If you do con-
sider adopting such a bvlaw, you should
include an override provision allowing a
specificd number of unit owners (for
example, seven units, or 20 percent of all
urats) to demand a counted vore even fog
procedural marters.

Availability of Committee
Reports to Unit Owners

Question: Our association board
accomplishes 3 lot of its busines
through committees, which rvpically
consist of 3 board member ag chair of the
commirtee and several non-board mem-
ber unit owners a8 committee members.
The prior board circulated committee
reports o the whole asodadon, but the
new board says the reports are too con-
troversial and  divisive, and cost poo
much to crculate. The board now keeps
thase reports confidential at the board
bewel. Can they do that?

Answer: Commirtees formally report
to the body that appoints them, Unless
vour bvlaws provide that commirtees
appointed by the board are to report o
the association as a whole, such commir-
tees are commirtees of the board and not
the association, ¢ven though the com-
mittees may inclode non-board associa-
tion members. Commirtees and boards
typically meer in confidential executive
seasion. Therefore, the board has the
right to receive reports of commitrees in
execumyve session and o refuie 1o arcy-
lace them oo the asociation member-
ship. Whether this is a wise policy is for
l:hl." .:I-Ekll.'d and the lll'lil: OYACTS T n::l:hfvr_
— ar the fext board election.

Secret Ballot Elections
Question: Most of our umt owners

want to elect board members by secret
ballot. Some members contend that ne
ballot can really be secret, because who-
ever counts the votes will know who
voted for cach candidate by examaning
the percentage interest indicated on cach
ballot. In that case, they say, elecrions
should be open. Is there 2 way to ensure
that eleetions by secret ballot in commu-
iy associations remain confidental?

Answer: You have identified a signifi-
cant concern for many community asso-
ciations. While electronic balloting is a
theorcrical possibility, currently the
rechnology is oo expensive for use at
most association meetings. The way
many associations handle elections i o
issuc ballots to cach unit owner that
indicate the unic owners percentage
interest, but no other informanon aboaue
the unit owner, That way, ac least, unit
awners with similar percenrage intereses
can be esentially anonymous.

You also may wanrt 1o make sure thar
the votes are counted by a trusted new-
tral person who agrees to maintain con-
idenriality, such as rhe association
manager, lawyer or professdonal parlia-
menearian. While the results of such an
election may not be complerely anony-
mous, the essence of ballor secrecy will
be preserved by this procedure. 8
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